Robert Warren Parents Association - Meeting Minutes

Feb 2025

For more information: robertwarrencouncil@gmail.com

Facebook: www.facebook.com/RWSchoolCouncil

DATE / TIME: LOCATION:

Tuesday, Feb 18, 2025 @ 7:00 pm Robert Warren via Microsoft Teams
ATTENDEES:

Council

Alexis S. (President)
Nafeesa G. (Secretary)
Brenda L. (Treasurer)

School Administration
Kristal Derbyshire (Principal)
Alejandra Fleischer (A. Principal)

Parents

Maria

Faye

Elisha
CALL TO ORDER TIME: 7:03 PM
APPROVALS MOTION SECOND
Approval of Feb 2025 Agenda Alexis Maria
Approval of Jan 2025 Minutes Alexis Faye
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INTRODUCTION RESPONSIBLE
Acknowledgement of the Land Alexis S.
Quorum verified Alexis S.

PRINCIPAL’S REPORT

RESPONSIBLE

Principal’s Update
e Learning leaders will attend the March 2025 meeting.
e 2025 School Planning Engagement

o

Discussed School Development plan in Nov 2024, this included
instructional strategies, professional learning, school structures and
processes for learning, resources to improve student learning, data-
informed decision making.
School goal (trend goal for all 6 middle schools): academic achievement in
numeracy in bilingual learning environments. Overall, RW students are
performing very well in both literacy and mathematics. Literacy is greater
due to the bilingual learning environment; learning in a bilingual
environment elevates children’s literacy skills. Students are showing high
levels of engagement in literacy.
Areas for improvement:

m number sense and pattern & relations

m students seek more engagement in mathematics.
Internal Tracking: RW staff are working on organizing data to provide
appropriate support. This includes checking indicators during report card
distribution, identifying IPP supports or not, or additional engagement
required.
Formative Processes - the focus group of teachers supporting numeracy
and literacy meet regularly to solve any challenges.
Perception Data- principal advisory group continues to provide requests
from students. This is a great opportunity to learn about what’s important
to the students.
RW is collaborating with other middle schools to think about ideas to
support students' growth and understanding, especially as it pertains to
applying mathematical and literacy skills to everyday life.
Truth and Reconciliation: Elder Shirly will attend RW Wednesday Feb 19,
Thursday Feb 20 to teach students about indigenous ways of learning.
This was supported by students.
School budget: RW received $2,112,471.00 for 2024/2025 school year.
This budget covers everything required to provide quality education and
the school development plan.
School trips: we have an array of field trips, in-school activities,
residencies and sports opportunities this school term to suit the varying
interests of our students.
Next steps: summary of feedback will be gathered and shared. An updated
school development plan will be posted on the school’'s website by Nov 30,
2025.

Kristal D.
Alejandra F.
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PARENTS ASSOCIATION PRESIDENT REPORT RESPONSIBLE
President Update
Alexis S.
e (Casino event - thanks to everyone who helped make the casino fundraiser a
success. Funds will be shared May/June 2025
e Opened positions in the Parent Council team for 2024-2025 year to be filled
o Fundraising Lead
APPROVALS MOTION SECOND
Close Council portion of the meeting TIME: 7:36pm Alexis Maria

ROBERT WARREN SOCIETY

TREASURER’S REPORT

RESPONSIBLE

e This month we had withdrawals to cover the cost of popcorn day ($354.80) and Brenda L.
teacher’s potluck ($441.02). Our closing balance as of Tuesday Feb. 18, is
$17250.08.

SOCIETY GENERAL FUNDS EXPENDITURE APPROVALS MOTION SECOND
° N/A N/A
APPROVALS MOTION SECOND

Close Society portion of the meeting - TIME: 7:43pm Alexis Maria

NEXT MEETING: Tuesday March 18, 2025 - 7:00pm




