Robert Warren Parents Association - Meeting Minutes

Sept 2026

For more information: robertwarrencouncil@gmail.com

Facebook: www.facebook.com/RWSchoolCouncil

DATE / TIME: LOCATION:
Tuesday, September 29th, 2025 @ 7:00 pm Robert Warren
ATTENDEES:

Council

Alexis S. (President)
Nafeesa G. (Secretary)
Brenda L. (Treasurer)
Kathryn K (Vice President
Kristin K (Comms)

School Administration

Kristal Derbyshire (Principal)
Alejandra Fleischer (A. Principal)
Kirsty Gililand (Band)

Parents

Maria

Faye

Kathleen Knox
Erin Pols
Robin Murray

CALL TO ORDER TIME: 7:03 PM
APPROVALS MOTION SECOND
Approval of Sept 2026 Agenda Alexis Faye
Approval of May 2026 Minutes Alexis TJ
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INTRODUCTION

RESPONSIBLE

Acknowledgement of the Land

Alexis S.

Quorum verified

Alexis S.

PRINCIPAL’S REPORT

RESPONSIBLE

Principal’'s Update
e Great start, Good turnout at meet the teacher.
e Field trips already starting
e Terry Fox Raised $900
e Additional funding last year went to more PE equipment and additional instruments
for band. This includes a new soundsystem.
Principals advisory committee up and running. This includes 1-2 per home room
e Band Update
o Gr 7’s had their first clinic, jazz band is up and running
e Enrollment
o 323- lower than projected
o Budget- more available budget towards staffing keeping class sizes
around 22-25 kids per class
o This limits the discretionary budget for supplies, resources, technology and
enhanced programming
o Technology replacement more expensive and 5-12 devised need
decommissioning
e SC Can Help
o Experiential learning/transport- Spanish film festival, que pasa
Spanish language and culture-resources, inservices.
Science & Stem- dissections,robotics,chemistry
Music & Band Festivals-printing, festivals,concert costs
Athletics-PE, wellness, sports & PE Equipment, outdoor resources
Complementary courses (Options)
Drama & fine Arts
Technology & Teaching- replacement of computers, 3D printer, Chalkie
Subscription
o  Whole school community- heritage day, year end BBQ and Staff
appreciation
o Green Initiatives- Student Garden
e Important dates:
Oct 6/7- G6 field trips
o  Oct 12- Thanksgiving
o Oct 19-Teams School Conferences 8:30-12:30
o Oct 22- In person school conferences 4:30-8:00
o Oct 26-30- Spanish Cultural Week
Oct 30- Pep Rally and Dance
e School Council Vs Parent Society
o AR5001, AGLC requirements & Governance Process
o RWPA & MPARW are separate societies responsible for own governance
and legal obligations
o Next Meeting 45 allocated to council, 30 minutes for both RW and Band
societies to present
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Kristal D.
Alejandra F.
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PARENTS ASSOCIATION PRESIDENT REPORT

RESPONSIBLE

President Update

® More engagement needed.
e Open positions
o Fundraising
o Secretary
o Volunteer coordinator
e New Executives voted in
o Secretary- Maria voted in as secretary
o0 Monica- To take Fundraising
e MPARW-
o VP- Anne nominated and voted in
0 Interim president TJ nominated and voted in.

Alexis S.

APPROVALS MOTION

SECOND

Close Council portion of the meeting TIME:8:20pm Alexis

Maria

ROBERT WARREN SOCIETY

TREASURER’S REPORT

RESPONSIBLE

e Found missing funds from popcorn day. Brenda L.
[ ]

SOCIETY GENERAL FUNDS EXPENDITURE APPROVALS MOTION SECOND
e Band N/A N/A
APPROVALS MOTION SECOND

Close Society portion of the meeting - TIME: 8:45pm Alexis Maria

NEXT MEETING: Tuesday March 18, 2025 - 7:00pm




